AN

SUNDOWN MOUNTAIN.

| ALTERNATIVE EDUCATION PROGRAM

School Goals 2024-2025

Sundown Staff will increase communication with
students and parents/guardians

Action Steps

e Attend Website/Social Media Training

e  Increase communication by posting on PS
once per week

o  Teachers and Staff

e Inform parents on student progress
w/weekly phone calls

e  Counselor & Principal facilitate intake
meetings for each student

e  School rules & expectations covered by
each teacher first week of school

e  Daily due process announcements from
admin

Data Measures

e  Updated website pages
e Run PS reports regarding number of
school & teacher posts
e Run PS reports to determine parent &
student usage
o Make individual calls for
students/parents that have not
signed up
e  Behavior reports will determine the
content of due process announcements

Student attendance and tardies will improve.

Action Steps

e  Clear expectations with each family at the
intake meeting

e  First week, each teacher presents on the
negative impact of poor attendance

e  Students have an“Orange Lanyard” reward
system for no tardies or absences each week

e  Tardies are being monitored through the front
office

e  Daily personal calls on all absences

Data Measures

e Attendance reports will be ran on a weekly
basis ("Orange Lanyard” system)

e  Tardy report will be ran at end of quarter to
determine improvement

e Absence report will be ran at end of quarter
to determine improvement

Sundown students will earn an average of 1.5
credits per semester or greater.

Action Steps

e All students & families are notified of
their current credit status at the intake
meeting

e  Ayear-long plan is made for each
student at their intake meeting

e  Students are able to test out of courses
(and earn credit) at the start of each
quarter

e Online credit recovery course are offered
for core classes

e  Semester long classes condensed to
quarter long
Zero hour available for seniors

e Work study credit available for working
students

e  “Orange Lanyard" status awarded for
good grades

e Academic Enrichment embedded into
daily schedule for students struggling in
their classes

Data Measures

e  Credit report will be ran at end of each
quarter
e  Failure report ran during each quarter

All graduating Sundown seniors will earn at least .5
points for the College & Career Readiness Index (CCRI)

Action Steps

e  ACT Committee created to address specific
skills that can be taught campus-wide

e  CCRI Committee created to analyze current
points being earned as well as potential points

e  All seniors will take the ASVAB and full out the
FAFSA

e  The committee will look into internships in
alignment with work study

Data Measures

e  All seniors will be downloaded into a
spreadsheet and monitored by the Job Coach

e  We will look at ACT data to drive our
school-wide plan

e  ASVAB & FAFSA numbers will be monitored




